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BUILDING THE
FOUNDATION

BUILD RELATIONSHIPS
WITH CHILDREN
Take time to build a positive relationship with all children in your class.

HOW
Make eye contact.
Use a warm voice.
Praise children often.
Use gentle physical touch e.g. touch on shoulder, high five.
Get down to the child’s level.
Listen to children and respond to what they say.
Use children’s names.
Join in children’s play and follow their lead.

WHY:

Children will be happier, more co-operative, and more motivated
at school. This will lead to better behaviour and will help them do
better in school.
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GIVE CHILDREN
INDIVIDUAL ATTENTION
Spend time with individual children.
This is especially important for the more difficult children and for the shy
and quiet children.

HOW
Greet individual children when they arrive at school and say goodbye
when they leave.
Use children’s names as often as you can.
Talk with children about things they are interested in.
Find out what each child likes and dislikes.
Chat with children about their lives outside school, about their friends,
about their family.

WHY:

Children feel special when you use their name and are interested
in what they say.
Children develop language skills.
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FIND EACH CHILD’S
STRENGTH
What is each child good at?
Find out what is unique about each child in your class and give praise.

EXAMPLES
SCHOOL WORK

PERSONALITY

SKILLS

Mathematician

Always willing to help

Fast runner

Neat writer

Always has a smile

Singer

Builder

Joker: makes others

Dancer

Loves books
Good at colouring

laugh
Good friend: kind and
generous

Good at drawing

Storyteller: tells
interesting stories
Footballer
Creative Artist

WHY: Children feel important and valued in the classroom.
WHY:

Children become more independent and responsible.
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RITUALS AND ROUTINES
Incorporate rituals into the school day.

HOW
Sing a greeting song every morning.
Use children’s names in the song.
Sing a goodbye song every afternoon.
Have a transition chart showing the daily
activities.
Be consistent in how you interact with children.

Let children know in advance if the daily routine
is going to change.

WHY: Children feel secure in the classroom.

Children feel they belong in the classroom.
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MAKE LEARNING FUN
Find ways to make learning activities fun.

HOW
Use puppets.
Act out stories.
Use a funny voice.
Use music and song.
Get children involved.
Be lively and enthusiastic.
Use movement to get children to move around.

WHY: Children are more engaged in classroom activities.
Children learn more.
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GIVE CHILDREN
RESPONSIBILITIES
Give children responsibilities in the classroom.
Think of as many jobs as possible and give everyone a turn.
Make sure the difficult children and the shy children get a turn.

EXAMPLES

WHY:

Clean board

Lead devotion

Sweep classroom

Line leader

Wipe tables

Hand out books & pencils

Empty garbage bin

Collect plates

Tidy interest centres

Hold chart

Children feel important and valued in the classroom.
Children become more independent and responsible.
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GIVE CHILDREN CHOICES
Give children choices when possible.
Children can choose activities for themselves, their group or the class.

EXAMPLES
FOR THEMSELVES

FOR THEIR GROUP

FOR THE CLASS

What to draw.

What to draw.

The class story.

What colour crayon to
use.

What to make (e.g.
with blocks).

What game to play.

What book to look at.

What game to play.

What song to sing.

What to do when they
finish their work.

WHY:

Children will be more interested and engaged in the classroom
learning activities.
Children will know that their teachers value their ideas and
opinions.
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BUILD RELATIONSHIPS
WITH PARENTS
Develop strategies to build positive relationship with the parents of children
in your class.

HOW
Greet parents by name when they drop off and pick up their child.
Share good news with parents: tell them good things about their
child.
Look for opportunities to praise parents for their parenting skills.
Make the school a comfortable and welcoming place for parents.
Be respectful: remember to model appropriate behaviour.
Do not blame parents for things their child does in school.

WHY:

Children will do better in school when parents and teachers work
together.
For more challenging children, developing a positive relationship
with their parent is an important foundation.
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SCAFFOLD CHILDREN TO
HELP THEM SUCCEED
Provide individual children with support and assistance when they are learning
something new and/or when they are struggling with a task or behaviour.

HOW
USE PHYSICAL PROMPTS

USE VERBAL PROMPTS

 Hold their hand while they write.

 Give verbal cues.

 Sit them close to you and touch
them gently to remind them to
pay attention to teacher.

 Talk them through the task or
behaviour.

USE VISUAL PROMPTS

ADAPT TASK TO FIT CHILD’S
DEVELOPMENTAL LEVEL & ABILITIES

 Use a non-verbal signal to remind  Use dotted lines and allow the
the child to do the behaviour.
child to trace rather than write or
draw.
 Show the child an example of the  Allow a child to colour 3 balloons
finished product.
rather than draw 3 balloons.

WHY:

Children learn more when we scaffold them to achieve success.
They also gain self-confidence and motivation when they succeed.
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COACHING
When children are playing and working, describe exactly what they are
doing.

HOW
COACHING
“Amelia is putting the blue block on
top of the yellow block.”
“Jevaughn and Mark are working as a
team and their building is getting
very tall.”

NOT COACHING
“What colour is that block
Amelia?”
“What are you two boys making?”

“You are colouring the red apple so
neatly and staying inside the lines.”

“What are you colouring? What
colour is that?”

“Brittney is putting another block on.
Oh, the tower fell down!”

“Brittney, don’t put any more
blocks on the tower it will fall.”

WHY:

Children learn new things in an authentic context.
Children learn best when we follow their lead and talk about
things they are interested in.
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COACH ACADEMIC
KNOWLEDGE
When children are playing and working, talk about what they are doing.
Emphasize the concepts that children are learning.

HOW
SKILLS

EXAMPLES

Academic Knowledge
Colour

“Shantay is using the red crayon.”

Shape

“Max has drawn a circle for the face.”

Size

“Asha has made a short worm with the playdough.”

Position

“Taj has put the red block on top of the yellow one.”

Letter

“Jaheim is writing the first letter of his name, the
letter J.”

Number

“Sally has counted out four bottle stoppers.”

WHY:

Children will learn academic concepts.
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COACH ACADEMIC
BEHAVIOURS
When children are playing and working, talk about the academic behaviours
they are using.

HOW
SKILLS

EXAMPLES

Academic Behaviours
Listening

“I can see Joelle is listening to the teacher.”

Concentrating

“Shari is concentrating on colouring the picture.”

Thinking

“You are thinking about words that begin with ‘k’.”

Trying/Persisting

“Max keeps trying to build a bridge, he is
persisting, even though it is difficult.”

Paying Attention

“Mango group is paying attention to teacher.”

Planning

“Jevaughn is planning what to build with the
blocks.”

WHY:

Children will learn to use appropriate academic behaviours.
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COACH FRIENDSHIP
SKILLS 1
When children are playing and working together, talk about the friendly
behaviours they are using.

HOW
EXAMPLES

SKILLS
Sharing

“Mario and Daniel are looking at a book together.”

Waiting &
Taking Turns

“Troy is giving Maya a turn on the swing.”

Swap/
Switch

“Shari and Kay are swapping their toys.”

Teamwork

Helping

WHY:

“Look at Amoy, Kevron and Shadae working
together to build a house. That’s fantastic
teamwork.”
“Nicola is helping Omarion to pack away the
crayons.”
Children learn social skills.
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COACH FRIENDSHIP
SKILLS 2
When children are playing and working together, talk about the friendly
behaviours they are using.

HOW
SKILLS

EXAMPLES

Telling &
Listening

“Jessica is telling Shenoy about the field trip.
Shenoy is listening very well.”

Apologising

“Shauna apologised to Alrick for knocking down his
tower by accident.”

Please &
Thank You

“Ashley said thank you when Ariana gave her the
eraser.”

Asking

“I heard Ryan ask Tyrese if he could borrow the
eraser.”

WHY:

Children learn social skills.
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COACH EMOTIONAL
SKILLS 1
Describe how children are feeling.

HOW
SKILLS

EXAMPLE

Happy

“Shevron is happy because he got a new toy for his
birthday.”

Sad

“Kamika is sad because she fell down and hurt
herself.”

Proud

“Mario is feeling proud of his colouring.”

Vex

“You feel vexed Asani because you didn’t get a turn
to paint today. You will get a turn tomorrow.”

Afraid

“Danielle is afraid to go into the closet by herself
because it is dark.”

WHY:

Children learn to understand their own and others’ emotions.
Children can regulate their emotions better when they have words
to describe how they feel.
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COACH EMOTIONAL
SKILLS 2
Describe how children are feeling.

HOW
SKILLS

EXAMPLES

Embarrassed

“Kevron is embarrassed because he fell down in
class.”

Excited

“Alex is excited because tomorrow is his birthday.”

Nervous

“Mario is nervous to show his colouring to the class.”

Shy

“Shenoy is feeling shy because she is new at school.”

Surprised

“Tyree is surprised that Ryan shared the car with
him.”

Disappointed

“Troy is disappointed because the party is cancelled.”

WHY:

Children learn to understand their own and others’ emotions.
Children can regulate their emotions better when they have
words to describe how they feel.
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INTERACTIVE READING
Read story books to children everyday using Interactive Reading. Interactive
Reading involves engaging children in conversation about the book.

HOW

ENCOURAGE CHILDREN TO TALK
You can encourage children to talk during storytime in different ways. For
example:
 Talk about what is happening in the picture.
 Ask questions related to the story: What, Where, When, Why, How.
 Relate what is happening in the story to the children’s experiences.

RESPOND TO WHAT CHILDREN SAY
 Repeat what the child has said after you ask them a question.
 Expand on what the child has said by adding new information.

Interactive reading makes storytime more fun for children.

WHY: Children learn language skills and they develop a love of reading.
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PRAISE AND
REWARDS

LABELLED PRAISE
Tell children exactly what they are being praised for.

EXAMPLES



“Great job, that is very neat colouring Jevaughn.”



“I like how Sarah and Tammy are building a tower together.”



“Fantastic job concentrating on your maths work Alex.”



“Well done Jaden, you are waiting patiently for your turn.”

WHY:

Children know what behaviours are expected and valued.
They will be motivated to do those behaviours more.
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PRAISE
ENTHUSIASTICALLY
Combine labelled praise with non-verbal praise.
Praise with enthusiasm.

HOW
LABELLED PRAISE

NON-VERBAL PRAISE

“Great job, that is very neat
colouring Jevaughn.”

Eye Contact

“Fantastic job concentrating on
your maths work Alex.”

Clap

“Well done Jaden, you are waiting
patiently for your turn.”

Excited voice
Thumbs up

“I like how Sarah and Tammy are
building a tower together.”

WHY:

Big smile

Making the praise more obvious lets the children know how
pleased you are with them.
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PRAISE FOR A RANGE OF
SKILLS
Praise children for a range of skills including academic skills, good behaviour,
and social and emotional skills.

EXAMPLES
ACADEMIC

BEHAVIOUR

SOCIAL SKILLS

Good colouring

Listening

Sharing

Writing

Hands to self

Working together

Reading

Waiting

Apologising

Drawing

Walking

Asking

Knowledge (days
of the week,
letters, numerals)

Inside voice

Helping

Participating

Staying calm
Saying please &
thank you

WHY:

When teachers praise children for a skill or behaviour, they want
to do it more. Teachers need to praise all the different skills and
behaviours they want children to learn.
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PRAISE FOR EFFORT AND
IMPROVEMENT
Praise for trying and praise for improving in these skills.

EXAMPLES
EFFORT
“Great job Christina, I can see you are trying really hard to …….”
“I know this is difficult Gavin, it’s great to see that you keep trying ……”

IMPROVEMENT
“Look at you, you’ve become so good at……”
“Wow Amari, you are getting better and better at …….”

WHY:

Praising for effort and improvement makes children want to keep
trying.
It also builds children’s self-esteem.
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PRAISE FOR SMALL STEPS
Praise children for small steps towards their goal, especially with new or
difficult tasks.
Don’t wait for perfection before praising the child.

HOW



Praise a child who is spelling after each correct letter.



Praise a child who has difficulty staying seated every time they
sit for a short time.



Praise a child who has difficulty following instructions for starting
to comply with an instruction.



Praise a group of children or the whole class for each step in
tidying up.

WHY:

When children are learning new behaviours and skills, positive
encouragement helps to maintain their motivation and
persistence.
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PRAISE INDIVIDUALS,
GROUPS, AND THE CLASS
Vary your use of praise. You can praise individual children, groups of
children, as well as the entire class.

EXAMPLES
PRAISE INDIVIDUALS
“Good job Alex for sitting quietly and looking at teacher.”
“Fantastic Shantay, you are colouring very neatly and carefully.”

PRAISE GROUPS
“Well done mango group, you are working together to tidy your table.”
“Great job boys, you are lining up quietly with your hands to yourselves.”

PRAISE THE WHOLE CLASS
“It’s great to see everyone is remembering to use their quiet hand.”
“Wow, I have a class of excellent readers. Look how everyone is sitting and
reading their book.”

WHY:

The more teachers pay attention to children’s positive behaviour,
the more children will display that behaviour.
Praising groups of children and the whole class helps to build a
co-operative atmosphere in the classroom.
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TELL PARENTS GOOD
NEWS
Tell the parent something good about their child’s work or behaviour.
This is especially important for the more challenging children, although it is
important to include all children over time.

HOW
NOTE HOME

Kemar wrote his name all by
himself today. Great job Kemar.

TEXT

Tash worked well with her group
today making a fantastic building.

CALL

TELL PARENTS AT SCHOOL

I am so pleased with Denise today.
She participated really well in class.

I am so proud of Courtney. He sat
and listened to the story today.

WHY:

The child will receive more praise at home which will motivate
them more.
This helps to build a positive relationship with parents.
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STRATEGIC PRAISE
Praise children who are displaying the correct behaviour (rather than
focussing on the children who are not).
When the other children follow, praise them too.

EXAMPLES
When some children are behaving appropriately and some are not, pay
attention to the behaviour you want more of.
For example, children are walking to the pipe and one child is running.
Praise the children who are walking.
“Wow, I like how Tajay and Thomas are using their walking feet. Great
job boys.”

When the target child starts to walk, praise him/her: “Wow and
Marsha is using her walking feet. Good girl Marsha.”

WHY:

Children will start to display the correct behaviour because they
want to be praised too.
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REPEATED PRAISE
Find ways to ensure a child gets praised for learning a new skill or behaviour
over and over again.

HOW
Use labelled praise: “Great job keeping your eyes on teacher and your
ears open during circle time.”
Give child a sticker and tell the class what the sticker is for: “Kimani
looked and listened to teacher really well today.”

Get the other children to praise the child.

Allow the child to show other teachers the sticker.

Give child a note to take home telling his parents of his good behaviour.

WHY:

Multiplying the praise for a behaviour or skill that the child finds
difficult motivates them to keep trying.
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TARGETED PRAISE
When a child has difficulty with a particular skill or behaviour, try to ‘catch
him/her doing it.’
Focus on when the child uses the skill or displays the behaviour and praise
every time you see it.

HOW
Identify the target skill or behaviour.

Provide opportunities for the child to use the skill or the behaviour.

Praise the child when they do it.

Use labelled praise, combined with non-verbal praise and look for
opportunities to use repeated praise.

WHY:

Paying positive attention to a child when s/he uses the skill or
behaviour makes them want to do it more.
They will try harder.
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AVOID DIRTY PRAISE
Keep praise positive. Avoid combining praise with a negative comment.
Address the negative behaviour at a different time (e.g. by teaching the
desired behaviour, using targeted praise).

EXAMPLES
CLEAN PRAISE

DIRTY PRAISE

“Great colouring Shereene.”

“Great colouring Shereene but next
time don’t leave the crayons in such
a mess.”

“Jahmar, I like how you are
putting your quiet hand up.”

“Jahmar, I like how you are putting
your quiet hand up. Why don’t you
do that all the time?”

“It’s nice to see Alex and Tye
working together on their picture.
Great job.”

WHY:

“It’s nice to see Alex & Tye working
together on their picture. Great job.
It’s a shame they can’t work like
that all the time.”

Dirty praise is ineffective as the negative cancels out the positive.
We want to pay attention to the behaviour we want more of –
that is, the positive behaviour.
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CHILDREN SELF-PRAISE
Encourage children to praise themselves.
The praise can be verbal (‘I did it’, ‘I am proud’) or non-verbal (‘clap yourself’,
‘pat yourself on shoulder.’)

EXAMPLES



“Wow, you wrote your name by yourself. Say ‘I did it!’”



“That’s beautiful writing, pat yourself on your shoulder.”



“You must feel very proud of that drawing. Say, ‘I am proud!’”



“Clap yourselves; you packed the things away very quickly.”

WHY:

Children learn to evaluate their own efforts.
They feel good about their own efforts and achievements.
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CHILDREN PRAISE EACH
OTHER
Encourage children to praise each other.
The praise can be verbal or non-verbal.

HOW
HIGH FIVE

“Mark, give a high five to all the
children who are lining up quietly.”

THUMBS UP

“Give Tajay a thumbs up for
remembering to use his quiet hand.”

CLAP

TELL

“Wow look at Andrew and Natalee
building a tower together. Give
them a clap.”

“Ann, look at Mark’s picture. Tell
him how pretty it is.”

WHY:

Your picture
is very pretty
Mark!

Children learn to identify good behaviour and good work.
Children will be more co-operative and show more prosocial
behaviour.
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BIG UP CHEER
Children sit in a circle or sit at their table and each child compliments the
child to their right.

STEPS
Put children to sit in a circle if possible.
Give one child a teddy bear or other soft toy.
Sing big up cheer:
"Hey (child’s name), Nice to see you,
Big Up (child’s name), She’s your friend.”
Ask the child to give a compliment and pass the teddy to the child on
their right.
Continue until all children have given and received a compliment.

WHY:

Children learn to identify good behaviour and good work.
Children will be more co-operative and show more prosocial
behaviour.
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REWARDS
Give small rewards to individual children for good work, good behaviour, for
trying hard, and for effort and improvement.

EXAMPLES
SOCIAL REWARDS

TANGIBLE REWARDS

Choose the class story.

Stickers.

Choose song.

Smiley face drawn in book.

Choose play activity.

Wear special ribbon or badge.

Choose classroom job (e.g. line
leader, board cleaner).

Wear crown and be king or queen
for the day.

Help teacher during lesson.

Positive note home.

Free-play time.

Post-it note with positive
message (e.g. I listened well
today) on shirt.

WHY:

Giving children rewards (as well as praise) when they perform the
desired behaviours provides extra motivation for them to
continue.
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USING REWARDS
Rewards can be made more effective if they are used appropriately.
See the tips below.

TIPS
Make sure all children get a chance to earn a reward.
Give plenty of opportunities to the more difficult children, the shy
children and the slower children to earn rewards.
Choose no-cost or low-cost rewards.
Vary the types of rewards you give to maintain children’s interest.
Give the reward after the behaviour has happened.
Give rewards as soon as possible after the behaviour.
Tell children what the reward is for using specific, labelled praise.
Do not take back rewards. Once a child has earned the reward it is his.

WHY:

When used appropriately, rewards are more effective at
promoting positive child behaviour.
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REWARDS FOR CLASSWIDE
BEHAVIOURS
When you have a classwide behaviour problem or you want to promote a
new classwide behaviour, set up a classwide reward system.

EXAMPLES
FOLLOWING
RULES

USING FRIENDSHIP
SKILLS

ACADEMIC
BEHAVIOURS

Using a quiet hand

Sharing

Concentrating

Sitting in seat with
eyes on teacher

Taking turns

Trying hard

Complimenting

Persistence

Asking

Participating

Working together

Paying attention

Helping

Listening

Using walking feet
Inside voice
Hands to self

Saying ‘please’
Saying ‘thank you’

WHY:

Classwide reward systems help to change the behaviour of the
whole class.
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IDEAS FOR CLASSWIDE
REWARD SYSTEMS
Decide how children’s behaviours will be recorded, when the reward will be
given, and what the reward will be.

EXAMPLES

HOW TO RECORD

WHEN TO REWARD

HOW TO REWARD

Bottle stoppers in a
jar each time the
teacher sees the
target behaviour.

When jar is full.

Ice cream party

Draw stars on a chart
in rows of 10.

For every completed
row of 10 stars.

Write names on the
board.

Dance party

When every child’s
name has been
written at least once.

Free play time

Class celebration
song

Play games outside

WHY:

Teachers need a clear plan before starting to use a reward system.
The children need to understand the system if they are going to be
motivated by it.
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SET UP A CLASSWIDE
REWARD SYSTEM
HOW
Identify a behaviour you want to work on with your class.

Tell the children you are starting a new game.

Explain what behaviours will earn a reward and role-play these
behaviours with the children.
Explain how the incentives will be given (e.g. bottle stoppers in a jar)
and when the reward will be given (e.g. when the jar is full).

Tell children what the reward will be (e.g. dance party, extra play time,
free choice).
Keep your promises!! Remember to look for the behaviours, give the
incentives, and give the class reward when children achieve the set goal.
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